[bookmark: _nl23i41o2s32]Phase 2 Strategic Framework: Offer & Transformation
The Gift Deployment — Comprehensive Application Worksheets
[bookmark: _8qzgwocek2o2]Worksheet 1: Value Proposition Clarity
Audience: __________________________________________________
Problem:
· External struggle (What is visibly happening?): __________________________________________________
· Internal struggle (What are they feeling?): __________________________________________________
· Relational struggle (What is happening between people?): __________________________________________________
Desired Transformation: __________________________________________________
Method or Approach: __________________________________________________
Offer Format: __________________________________________________
Small Win: __________________________________________________
Offer Clarity Sentence:
I empower ___________________________ to resolve ___________________________ by facilitating ___________________________ to achieve ___________________________, commencing with ___________________________.
[bookmark: _btfkxnussmsm]Worksheet 2: Concept to Conversion
Topic I want to teach: __________________________________________________
Who needs this?: __________________________________________________
What problem are they facing?: __________________________________________________
What do they want instead?: __________________________________________________
What result could they experience?: __________________________________________________
Transformation Statement: __________________________________________________
[bookmark: _6bquln9q3m45]Worksheet 3: Strategic Outcomes Framework
Emotional Outcome (How do they want to feel?): __________________________________________________
Educational Outcome (What do they need to understand?): __________________________________________________
Practical Outcome (What do they need to do/create?): __________________________________________________
Relational Outcome (What shift happens between people?): __________________________________________________
Evidence of Progress (How will they know progress is happening?): __________________________________________________
[bookmark: _ege5f99mjy3l]Worksheet 4: Roadmap to Transformation
Audience: __________________________________________________
Current State: __________________________________________________
Desired State: __________________________________________________
Small Win: __________________________________________________
Progression Step 1: __________________________________________________
Progression Step 2: __________________________________________________
Progression Step 3: __________________________________________________
Progression Step 4: __________________________________________________
Progression Step 5: __________________________________________________
Worksheet 5 — Trust-Building Message
See (Name the real human experience): __________________________________________________
Normalize (Reduce shame without dismissing the problem): __________________________________________________
Reframe (Offer a new holistic lens): __________________________________________________
Support (Provide one practical tool or step): __________________________________________________
Invite (Offer a clear next step): __________________________________________________
[bookmark: _d7mf9tmi6xzy]Worksheet 6: Narrative Portfolio
Story 1
Before: __________________________________________________
Turning Point: __________________________________________________
Practice: __________________________________________________
After: __________________________________________________
Lesson: __________________________________________________
Story 2
Before: __________________________________________________
Turning Point: __________________________________________________
Practice: __________________________________________________
After: __________________________________________________
Lesson: __________________________________________________
[bookmark: _yj5vb4xfn38z]Worksheet 7: Signature Transformation Blueprint
My Audience: __________________________________________________
The Problem: __________________________________________________
The Deeper Emotional Struggle: __________________________________________________
The Desired Transformation: __________________________________________________
My Methodology: __________________________________________________
The First Small Win: __________________________________________________
The Larger Impact: __________________________________________________
Signature Transformation Statement:
I assist ___________________________ in transitioning from ___________________________ toward ___________________________ through ___________________________, starting with ___________________________, to facilitate ___________________________.
